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ABSTRACT

Pursuing competitiveness, automakers has increased its product portfolio to expand
sales, but it is challenged to produce more variety and greater production volumes. The
management of new parts increases systems complexity. The objective of this study is to
analyze the relationship between complexity and operational efficiency in high-volume
production and high variety of products, typical in the production of commercial vehicles
such as trucks and buses. The study is conducted in the Modular Consortium. The recent
literature shows research opportunities for better understanding of complexity in order to
pursue the client's needs by offering customized products and deal with mass
customization without letting go operational performance.
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